OTM EXAMPLE PACKET: INDIVIDUALS & PROGRAMS

This OTM won in the “Hall Council” category:

Sam Miller has distinguished himself as one of the most dedicated general assembly members on the Third Avenue Government (TAG). Sam is always one to volunteer and show initiative, but I think February definitely highlighted his development as a leader
. When TAG asked for GA members to step up to the role to be one of Third North’s FYRE Olympics captains, Sam immediately volunteered. Part of the role of the FYRE Olympics Captain means having to work with an RA to recruit team members, rouse the team’s spirit, attend captains meetings, and create a winning game plan - especially since Third North is aiming for its fourth consecutive win. Taking on this role is a huge step for a GA member, as they essentially are stepping into the shoes of an executive board member. Second
, Sam serves on the programming committee of TAG. When the committee planned a dance in the basement of Third North (the event was called TAG Glow), Sam came early to help set up and decorate. Most of the other people that helped were the executive board members, so Sam definitely stood out as one of the more dedicated TAG representatives. Lastly, Sam planned a very impressive and well-coordinated program at Third North with the help of two friends. The threesome had made a movie for the Tisch 48-Hour Film Festival and, like others, were rejected from competition (due to a limit of films that can be accepted). They then decided to create a festival to celebrate the hard work of all the films that were rejected and to encourage these student filmmakers to continue entering their films into future contests. They named the event The Underdogs 48 Film Festival. Sam and his friends advertised the event around campus, on Facebook, and within Third North. They reached out to all of the rejected filmmakers and received their films, reserve
d the mini theater at Third North, enlisted professors and film students to judge the underdog films, bought trophies for the winners of the various categories (e.g. Best Screenplay), and bought food. Every detail was very well planned, from the food selection to the decorations. The event ended up having about seventy attendees from across campus, all of which ended up thinking that it would be great idea if the event became a yearly tradition. However, the most amazing aspect of this program 
was that the entire program was planned in a span of one week, which is something even RAs would struggle to accomplish. In conclusion, it’s rare to see such dedication to a community from a GA member. Sam has definitely taken on more than he needs to as a floor representative, and I think this is something that makes him worthy of the receiving the title of February Hall Council Member of the Month.

This OTM won in the “Advisor” category:

Mike consistently helped the University Hall Council aim to achieve their goals, and helped
 them to develop better leadership skills. This past month, as the Hall Council Co-Adviser, I was able to watch Mike help facilitate an amazing conflict resolution between our Co-Programming Chairs, which resulted in the chairs developing their leadership skills and grow as individuals. Mike used an amazing strategy to get the chairs to work together, developing a plan together to develop a strong All-Hall proposal for a program, and also a timeline to follow. This also helped the programming chairs set goals for themselves as a team as well as individuals. The programming is well on its way, and this is courtesy of Mike’s countless hours and dedication – Hall Council began at 8, and he continued to help develop a solution until about 11PM. That is true dedication and selflessness, as he gave up his time to help the Programming Chairs develop their leadership skills. Mike also spends countless hours working with the UHall Council members to plan and implement creative and exciting programs and is always available for commentary and critique – especially as Residential Advocacy and facilities Chair Krista Herlihy wanted to implement a Scavenger Hunt – Mike was there to help Krista plan her first program in her newly elected role.   Mike takes amazing pride in his role as an adviser, and I get to see that first hand with his interactions with the World Cultures Explorations Community in University Hall, for which I am the Resident Assistant
. Mike has consistently made an appearance at our programs, and my residents are constantly asking where Mike is. They appreciate his presence and his ability to make a program fun as well as educational. Mike went out of his way this month to meet for lunch with World Cultures Faculty Affiliate Molly Martin and myself to help develop programs and make positive contributions to the floor. After meeting with us for over an hour, Molly and I were very appreciative of his positive and constructive feedback. Lastly, Mike does not just act behind the scenes as an adviser, but he also makes his presence known. This past Saturday night, Mike attended the World Cultures Program ‘Karaoke and Korean Barbeque in Koreatown
’, going out of his way to serve as an amazing adviser not only
 in the planning of by far my most successful program as a Resident Assistant, but also the implementation of the program. My residents were thrilled to have him there, challenging him to songs at Karaoke, and chatting with him all night. His role as an adviser has made an indescribable impact on my floor community. We also had a bit of a glitch regarding the program and the original room that we booked for Karaoke, as it was 21 years old and older, whereas the majority of my residents are not of age. Mike helped us find a location near by, fixing what could have been a disaster of a night
.   It is evident that Mike’s passion, dedication, and constant effort make him an irreplaceable adviser to the University Hall Community. I honestly cannot imagine my position in the hall, and the success of everything at UHall without Mike. He has made a true impact on me in developing my leadership skills and ability to become a better adviser to my community as well as the Hall Council throughout the year. For all of his amazing effort and dedication, I feel that Mike has rightfully deserved the OTM for Adviser of the Month for the month of February.

This OTM won in the “RA-FYRE” category:

Meredith Grey on the ABC show Grey’s Anatomy once said, “See once in a while, once in a blue moon, people will surprise you, and once in a while people may even take your breath away
.” Lauren Bosch takes my breath away every day. This past month, she has shown a motivation and drive becoming of the FYRE RA of the month. Lauren, along with another RA Max Chavez, facilitated one of the most ambitious programs I have ever seen. The Red Carpet Series allowed residents to see all ten Oscar Best Picture nominations, for free or at least minimal cost. Its difficult to put on a program for residents… its even more difficult
 to remain consistent and keep up an amazing standard for those programs. Part of the leadership development process is knowing when to ask for help, and Lauren knew to gather the skills and advice of her support system.  Lauren and Max used every resource available to them—from consulting the Third North Faculty Fellows in Residence to other RAs. The program culminated in an Oscar celebration where residents were able tot take pictures with the Oscar hosts, James Franco and Anne Hathaway and enjoy the show. Lauren and Max kept the audience in the loop, raffling the movie vouchers for residents that predicted the Oscar winners. Overall, more the
 20 residents enjoyed the show—in large part due to Lauren’s hard work. Lauren also spread the love on her floor, hosting “Four East Appreciation Week” for her residents. Stemming from a program she did last semester, Lauren matched her residents with each other, and they did a “secret valentine” with each other, doing nice things and exchanging gifts. The sense of recognition and love on her floor and for her floor is evident and is due in large part to Lauren’s recognition and love. 30 of her 36 residents, an overwhelming percentage of her ressies participated, and all of them, undoubtedly, enjoyed themselves. A difficult part of being a resident assistant is dealing with incidents on one’s floor. Being an RA is about balancing developing community as well as enforcing policy. Yet, Lauren has been able to find that balance. The Third North staff has heard of Lauren’s floors exploits, yet this month I witnessed Lauren in action. Rather than passing the job on to another RA, Lauren handled it herself. She used the incident as a teaching moment for her residents, in the job description of the RA, but rarely executed. Dr. Grey later said, “We have to sweep today's possibility under tomorrow's rug until we can't anymore.” Lauren takes every chance presented to her with grace and inspiration that every RA strives for. It’s not just Lauren’s skills as an RA that is impressive—and well deserving of an OTM, but her genuine commitment to developing community on her floor and her building
.

This OTM won in the “Social Program” Category:

“Halal-What’s that?” – A Trip to Chicken & Rice @ 53rd & 6th 

	Number of Coordinators: 2
	Time Needed to Coordinate: 8 hrs

	Program Date: 10/28/10
	Organization: Lafayette & Gramercy Green Residence Halls

	Attendance: 43
	Cost: 451


Please describe the origin of the program. What originally sparked this idea?

The halal chicken-and-rice vendor at 53rd Street & 6th Avenue is one of the most popular and famous street carts in all of NYC. I introduced Patrick Maffucci, an RA at Gramercy Green, to this place a while back, and it has been a frequent hangout spot for us as the food is cheap and delicious, the cart is open late at night, and the atmosphere is unforgettable. Knowing that it would really benefit college students to have a late-night cheap food eatery option in midtown Manhattan, we came up with the idea to bring residents to this street cart. We also thought this would be a great opportunity to educate the residents on what exactly ‘halal’ food is
.

Give a short description of the program.

The Lafayette residents met in the lobby at 7:30pm, where I handed out two-way Metrocards and took a tally of who wanted what sort of food platter. We then all walked to the 6 train, where we found a relatively empty car
 and mingled with one another until our destination. We walked together to 6th avenue (thank goodness the weather was fine!) where we met the Gramercy Green residents already standing in line. Rather than make the line for chicken-and-rice even longer than necessary, I decided to stand in line myself and order for my whole group. Once everyone had gotten their food, Patrick and I gathered the forty-one residents for a group picture and also handed out fliers that explained in colorful detail what ‘halal’ meant and why this particular halal food cart was so famous
. The residents then took seats, some of the sidewalk, some on a nearby fountain, and ate in one another’s company. Patrick and I made sure anyone who needed directions back to the train knew how to get back safely. Patrick and I left at around 10:15pm, by which time nearly all of the residents had headed back home.

What were the goals of the program?

The goals of this program were: to introduce residents to one of the best cheap dining spots in the city; to provide residents with a free dinner and outing (with all expenses paid, including transportation); to educate residents on what the term ‘halal’ meant and why this particular food vendor was so famous, and to help bring residents from Gramercy Green and Lafayette together. I feel that Patrick and I achieved all of these goals through this program
.

What were the positive and lasting effects of the program?

All of the residents seemed extremely excited as we waited in the lobby, and they all had huge smiles on their faces as they received their free platters of food. The residents were chatting with one another during the entire trip to 53rd & 6th, and so this program was an excellent opportunity to socialize. Patrick and I aimed to make this program as easily accessible and convenient for the residents as possible, which was why we pushed for free Metrocards and created fliers instead of standing and lecturing while everyone’s food got cold. The residents definitely appreciated both motions, and many residents were thrilled to have the opportunity to learn about what ‘halal’ really meant. I feel that, through this program, we definitely helped raise awareness of one of the best eating spots in the city for college students, and gave our residents an excellent opportunity to socialize and to learn something new.

Briefly evaluate the program.

Let me start with a negative
: both Patrick and I did not anticipate how popular this

program would be. I know that in my own case, I only had fifteen slots, yet twenty people managed to squeeze themselves onto the sign-up sheet, and twenty-one residents actually showed up. I had to ask for extra money in order to help fund all of the residents who wanted to come. In addition, though we only had three days to advertise, Lafayette’s sign-up sheet filled up within a day-and-a-half. In a way, these negative are actually a testament to how big of a success this program was. Many residents came, ate, chatted, and learned something about what they were eating, and they all seemed very pleased with the program in general. I think this program was a big success because our goals were relatively simple and we made it as easily accessible to the residents as we could. Patrick and I are strongly considering doing this program again (with additional funding from IRHC
), as well as expanding our destinations to several of the other excellent cheap eats lying hidden in downtown Manhattan.
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